COUNCIL MEETING
CITY OF COLUMBIANA, ALABAMA
Tuesday March 1, 2016

The City Council of the City of Columbiana, Alabama met for the regular Council Meeting in the
City Hall Council Chambers, Tuesday, March 1, 2016. Mayor Handley called the meeting to order at
6:00 pm.

Present:
Council member Leslie Whiting Council member Barbara Moore
Council member Ricky Ruston Council member Kim King
Council member Ouida Mayfield Mayor Stancil Handley

Absent:

None — A quorum present.
CONSENT AGENDA

Approval of Minutes 02-16-2016 Regular Meeting.

Authorizing the part time hiring of Robert Fred Wilson at Pay Grade VI Step 5 to fill

full time position vacated by William Reliford in the Sanitation Department.

C. Authorizing the part time hiring of Sandra Crumpton at Pay Grade IV Step 1 to fill
part time position vacated by Angela Gassaway at the Senior Center.

D. Authorizing the part time hiring of Allison Stancil at Pay Grade 1V Step 4 to fill part
time position vacated by Walter Johnson in the Administration Department.

E. Approval for City Clerk Mark Frey to use credit card for AMROA Municipal
Revenue Officer Training in Tuscaloosa. April 5"-9". Not to exceed $550.

F. Completion of probationary period for full time employee Steven Thompson - Street
Department and approval for a 1 step increase from Pay Grade IV Step 5 to Pay
Grade IV Step 6 on next pay cycle.

G. Completion of probationary period for Tom Rary — full time Library Director and
approval for a 1 step increase from Pay Grade XIII Step 1 to Pay Grade XIII Step 2
on next pay cycle.

H. Authorizing the full time hiring of Elizabeth Smith at Pay Grade X Step 2 as the new

Marketing Director for the City of Columbiana filling full time position vacated by

Jon Harrison.
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Council member Whiting made a motion to amend the Consent Agenda by indicating either part time
or full time for each employee that is hired. This motion was seconded by Council member King.
Council member Whiting made a motion to accept the Consent Agenda with amendments which was
seconded by Council member Ruston. The Council had a roll call vote and the amended consent
agenda passed unanimously.

DEPARTMENT HEAD REPORTS

Streets and Maintenance — Allen Reynolds reported that everything was going good in his
department. Council member Ruston asked Allen about the dumpster service that we are starting in
Columbiana. Allen reported that many of the businesses in town are interested, but they have to wait
until they come out of their contract before they can get a new dumpster from the City.



Fire Department — Chief Johnny Howard reported that the new brush truck is at Wilson Paint to

get the new service doors installed. Engine 43 is still out of service. It has been this way since
the Major’s fire. EEP is looking at the pump now. Scott Owen has the letters ready for the fire
station, but they haven’t been installed yet.

Environmental Services — Dale Lucas was unable to attend the meeting. Skyler Martin came to the
meeting to give his report. Skyler reported that the rain is preventing the videoing of the sewer lines.
Everything is running well and they have one more room to finish at the new office.

Library — Director Tom Rary reported that attendance continues to be up. There are several events
planned at the Library. On March the 17" at 1PM at the Senior Center there will be a movie event.
The movie “War Room” will be shown and the library is planning to have at least one of these events
per month at the Senior Center.

Administration — City Clerk Mark Frey reported that he has been working on several ordinance
amendments as well as preparing contracts for many upcoming events. Mark thanked the Council
for approving the hiring of Allison Stancil as the new janitor. She has been working as a temporary
worker for 30 days and is doing an exceptional job. She cleans City Hall, the Senior Center, Police
Department and the Rec Building.

Council member King introduced:

RESOLUTION 03-16-01
APPOINTING CITY CLERK ELECTION MANAGER

WHEREAS, a Municipal Election will be held in the City of Columbiana on the 23" day of
August, 2016; and

WHEREAS, the Mayor of Columbiana will be a candidate in said election and thereby is
disqualified due to his candidacy to perform certain election duties as set forth in Title 11 and
Title 17, Code of Alabama, 1975; and

WHEREAS, the City Clerk is deemed a disinterested party and is charged with the election
procedure; so

THEREFORE, BE IT RESOLVED that the Mayor and City Council appoints the City Clerk to
perform all election duties required to be performed by the Mayor per Title 11 and Title 17 for
the Municipal Election dated August 23", 2016 and any run-off election held thereafter.

Resolution approved by a unanimous roll call vote of the Council and the Mayor declared the
same passed.

Adopted this 1% day of March, 2016.



Council member Whiting introduced:
Resolution 03-16-02

AUTHORIZING MAYOR TO SIGN AGREEMENT WITH BIRMINGHAM REGIONAL
PARATRANSIT CONSORTIUM DBA CLASTRAN FOR ADMINISTERING 5311
FEDERAL GRANT ALLOCATIONS

WHEREAS, the City of Columbiana is desirous of continuing a mutually beneficial agreement
with the BRPC dba ClasTran in order to participate in the 5311 Federal Grant Program to be
used as 50% Funding (less 20% match) for the City’s Trolley Service; and

WHEREAS, the City of Columbiana is desirous of continuing a mutually beneficial lease
agreement of the 2014 StarCraft City Van to BRPC dba ClasTran in order to provide accessible
rural transportation for Columbiana’s citizens.

NOW, THERFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
COLUMBIANA, ALABAMA, that the Mayor is hereby authorized and empowered to sign and
execute any and all documents necessary to facilitate these agreements between the City of
Columbiana and BRPC dba ClasTran.

THEREUPON, Council member Whiting moved and Council member Ruston seconded the motion
that said resolution be given vote, and said resolution passed by a roll call vote of all members of the
Council and the Mayor declared the same passed.

Yea Nay Yea Nay
Council member Whiting _X___ Council member Moore X
Council member Ruston _X_ ___ Council member King X
Council member Mayfield X Mayor Handley X

Passed, adopted and approved this 1* day of March, 2016.

City Clerk Mark Frey discussed briefly the update to the Employee Handbook and the changes that
were made. This is the first reading of this ordinance and it will be included for the second reading
and vote at the March 15™ regular Council meeting.
CITY OF COLUMBIANA
PERSONNEL RULES AND REGULATIONS

ORDINANCE NO. 03-16-03
Be it ordained by the City Council of Columbiana, Alabama, that the following changes,

modifications, and amendments to Ordinance No. 02-09-01, the Personnel Rules and Regulations of the
City of Columbiana, Alabama, as amended, are hereby adopted:

e Mission Statement: Update to the City’s Mission Statement by the Mayor and Council.
e Section 4 (k): Replace definition of immediate family with definition listed in Section 8.



e Section V (2) Holidays: Adding Good Friday as a City Holiday (Originally passed by
Resolution 10-10-03).

e Vehicle Use Policy: Adding XIV. Vehicle Use Policy (Originally Passed by Resolution
02-15-05)

e Substance Abuse Policy and Program: Adding XV Substance Abuse Policy and Program
(Originally passed by Ordinance 02-15-09).

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF COLUMBIANA, ALABAMA,
AS FOLLOWS:

Section 1 Purpose

There is hereby established a personnel system for the City of Columbiana. Such system shall
be established on the following merit principles:

(a) Recruiting, selecting and advancing employees on the basis of their relative ability,
knowledge, and skills, including open competition of qualified applicants for initial
appointment;

(b) Establishing pay rates consistent with the principle of providing comparable pay for
comparable work;

(c) Training employees, as needed to assure high quality performance;

(d) Retaining employees on the basis of the adequacy of their performance, correcting
inadequate performance, and separating employees whose inadequate performance cannot be
corrected:;

(e) Assuring fair treatment of applicants and employees in all aspects of personnel
administration without regard to political affiliation, race, color, creed, national origin or
ancestry, sex, religion or age.

Section 2 Classified Service, Exceptions

The classified service shall include all employees, as well as Police Chief and City Clerk,
serving in full time permanent positions in the municipality except the following:

(a) Members of the Municipal Governing Body and other elected officials;

(b) Members of appointed boards and commissions, municipal judges, municipal attorneys;
(c) Persons employed to work less than full-time;

(d) Volunteer personnel that receive no regular compensation from the municipality;

(e) Temporary positions scheduled for less than one year's duration who are not carried on the
payroll as employees;



(f) Persons performing work under contract for the municipality who are not carried on the
payroll as employees;

Section 3 Preparations of Personnel Rules and Regulations

A policy committee consisting of all department heads, the Mayor, and Council designee,
shall draft, or cause to be drafted, the personnel rules and regulations for the municipality.
Amendments to the rules and regulations may be made by the policy committee from time to
time as circumstance and conditions may require. Such rules shall become effective upon
passage of an appropriate resolution by the Municipal Governing Body. The policies shall
provide for:

The classification of all positions, based on duties, authority and responsibility of each
position, with adequate provisions for reclassification of any positions or persons named
therein that have been appointed and employed in accordance with the provisions of this
ordinance and the policies thereunder. The City Clerk of the municipality shall not make or
approve, or take part in making or approving, any payment for the personnel service to any
person holding a position in the municipality unless said payroll voucher or account of such
pay bears the certification of the department head.

Section 4 Repealer

That any ordinance or part thereof in conflict with this ordinance is and the same is hereby
repealed.

Section 5 Severability

If any section or provision of this ordinance be declared to be invalid or unconstitutional by
judgment or decree of a court of competent jurisdiction such judgment or decree shall not
affect any other section or provision of this ordinance.

Section 6 Effective Date - Publication

This ordinance shall take effect upon adoption and shall be published as required by law.

Council member Ruston introduced:

RESOLUTION 03-16-04
RESOLUTION FOR ABC LICENSE FOR B AND AN INC- RETAIL LIQUOR SALES

WHEREAS, the City of Columbiana has received an application from B AND AN INC, through
the Alcoholic Beverage Control Board requesting an 011 — Lounge Retail Liquor — Class Il
(package); and

WHEREAS, the City of Columbiana recognizes that this business has complied with the
requirements of the State of Alabama to obtain such licenses;

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Columbiana that
the City Council of the City of Columbiana does hereby grant the request and charge the City



Clerk with providing a letter to the Alcoholic Beverage Control Board indicating their approval
of the license request.

THEREUPON Council member Ruston moved and Council member King seconded the motion
that said resolution be given vote, and said resolution passed by roll call vote. The results are as
follows:

Yea Nay Yea Nay
Council member Whiting ____ _X_ Council member Moore X
Council member Ruston _X_ ___ Council member King X
Council member Mayfield _X_ __ Mayor Handley X

The Mayor declared the same passed with a vote of 4 to 2.

Council member Mayfield introduced:
RESOLUTION 03-16-05
RESOLUTION AMENDING THE 2016 FISCAL YEAR BUDGET TO INCLUDE
PURCHASE OF PROPERTY - 200 MILDRED STREET

WHEREAS, the following sewer expenditure was not included in the FY 2016 Budget:
e 200 Mildred Street Property $57,505.03

WHEREAS, the need for additional space for meetings and storage is needed but not included in
the approved 2016FY budget, and the Mayor and Council have determined this expenditure will
benefit the citizens of Columbiana and is necessary,

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Columbiana that
the City Council hereby authorizes the City Clerk to make the necessary amendment to the Fiscal
Year 2016 budget effective immediately, resulting in an increase in the Capitol Expense Budget
in the amount of $57,505.03 and authorizing the use of funds from the prior year’s surplus to
facilitate payment for said property.

BE IT FURTHER RESOLVED, that the City Clerk has prepared an updated budget, reflecting
this change and all other changes to the Fiscal Year 2016 budget previously amended by
resolution by the City Council and that it be presented today with an updated status of revenue
and expenditures through February 29", 2016.

THEREUPON Council member Mayfield moved and Council member King seconded the
motion that said resolution be given vote, and said resolution passed by roll call vote of all
members of the Council present, and Mayor Handley declared the same passed.

Yea Nay Yea Nay
Council member Whiting _X_ __ Council member Moore X
Council member Ruston _X_ ___ Council member King X
Council member Mayfield _X_ __ Mayor Handley X

Adopted this 1% day of March, 20186.



MAYORS REPORT

e Mayor Handley reported that he and Ali are attending a Birmingham Builders and Realtor
Economic Summit in Inverness. He will be talking to potential builders and developers
during this meeting.

e The Hwy 26 and 70 intersection is awaiting one easement purchase and they will begin.

Once this project starts, the State will allow the development of the planned single family
home development at that intersection.

e The Old Mill Square project is well underway. We are preparing to put this demolition and
construction project out for bid. The Mayor has been in contact with Montgomery about
assistance with funding on this project and it looks favorable. The Arts Council has agreed to
partner with the City and locate their campus within the Old Mill Square complex. The
SCAC Board is very excited about this project.

e Atribute to Elvis event is planned for the Black Box Theater.

e The Old Hwy 25 ATRIP paving project is scheduled to begin in the next month or two. The
streets located at Stillwood Estates are in need of repair. Apparently the City accepted these
streets before the final top coat was applied. At this point, we are looking at streets across the
City and making a plan to partner with the County or State when they are in the area doing
other paving.

ANNOUNCEMENTS

e Immediately following this meeting there is a scheduled Architectural Review Committee
meeting.

PUBLIC COMMENT

e Coconut Girl has opened up on Main Street. The owner is from Hawaii and we are glad to
have her here in the City.

e There is a plus size boutique that has purchased a business license. They are looking to open
on Main Street in May.

e Mrs. Moore asked who washes the Trolly? The Mayor reported that Streets and Maintenance
keeps it cleaned and there is a citizen who has volunteered to assist in the refurbishing of the
wood on the outside of the Trolly.

e Council member Whiting said that the new Trolly Stop Signs look great. Mayor Handley
said that AJ Cole worked very hard on this as an Eagle Scout Project. Chief Howard reported
that AJ was also going to volunteer at the Fire Department over the summer before he enters
the Navy this fall.

There being no further business, Council member Whiting moved that the meeting be adjourned,
Council member Ruston seconded and the motion which was passed by vote of all members of the
Council present. Mayor Handley declared the meeting adjourned at 6:48 p.m.

J. Mark Frey, City Clerk Stancil Handley, Mayor
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